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The strength of an institution is measured not by the obstacles it encounters, but by the solutions it develops to overcome impediments to success.
Memorial Hospital faced significant challenges in 2008 and in recent years, as have thousands of patients who look to us for medical care. This annual report highlights innovative programs we have created to address important issues and to ensure the good health of our community.
Rising to the Challenge
Stroke program
The third leading cause of death in the United States, stroke causes more serious long-term disabilities than any other disease. At Memorial Hospital, one third of patients admitted for rehabilitation have had a stroke.
To enhance Memorial's program for stroke patients and ensure rapid evaluation and care, experts from a broad range of disciplines joined forces to create a multidisciplinary stroke program. Written care protocols developed from clinical practice guidelines provide a framework for time-critical assessment and treatment for patients presenting with stroke symptoms. A stroke team responds 24/7 to suspected stroke patients anywhere in the hospital. A collaborative educational initiative with Walgreens has brought important, multilingual stroke education to our community. Both inpatient and outpatient rehabilitation programs assemble a multidisciplinary team to provide comprehensive stroke care. In early 2009 Memorial's stroke program was accredited as a Stroke Specialty Program by the Commission on Accreditation of Rehabilitation Facilities.
Open access
You can't predict when you or a family member will be sick. So it's important to know that your doctor will be available when needed most. Likewise, annual checkups and consistent monitoring of chronic illness are crucial to maintaining your health. The key is to be able to find time, even on short notice, for visits to your doctor.
Memorial's Family Care Center responded to patients' need for flexible scheduling of office visits by implementing an open access system. Patients can call for an appointment for a sick visit, for a checkup or follow-up care and be seen on the same day or within five working days. If they prefer, they can still book appointments ahead. In this way, continuity with their family physician and team is maintained. The impact of the patientoriented scheduling system is evident in less frequent use of the emergency department for health issues that can be addressed in an outpatient setting.
Patient-centered medical home
There's no place like home, even in healthcare. The comfort and security of coordinated care is integral to the concept of a medical home. Endorsed by the American Academy of Family Physicians, the American College of Physicians and the American Academy of Pediatrics, the medical home concept encompasses principles of coordinated care, which have been implemented in Memorial's Family Care Center.
Patients have a personal physician, and in keeping with the family medicine philosophy, physicians care for the whole patient throughout his or her lifetime. Care is coordinated and integrated throughout the healthcare system and community, and quality and safety are paramount. There is enhanced access to care through flexible scheduling; major conditions affecting patients in the practice are analyzed, and tracking and follow-up of patients are provided; also an electronic medical record is in place for more than 12,000 patients. 
Specialized care
Internists treat a wide range of general and chronic health issues. Patients may also visit their internist with a condition that needs more focused care.
To bridge the gap between primary and specialized care, patients in the Internal Medicine Center have access to both. When our internists identify a condition or concern that could benefit from consultation with a specialist, they can call on one of a select group of practitioners to join them at that visit for a discussion. 
Integrated Primary Care
Group medical visits The Family Care Center was one of the first practices in the region to implement group medical visits to coordinate care for chronic conditions. Now healthcare strategists across the country are recommending initiation of group visits. The goal is to help patients self-manage their health. Patients have shown group visits to be beneficial in managing chronic health issues.
Over the past few years, Family Care Center patients have participated in group medical visits for diabetes, obesity, pain management and prenatal care for teenage mothers. Up to 14 patients meet monthly for a two-hour session with a team consisting of a family physician, pharmacist, dietitian and social worker.
The concept of group medical visits demonstrates a shift from the practice of physicians telling patients what to do to a collaborative effort of patients and families working together with a team of healthcare experts to set and achieve specific goals. Group peer support and education help patients improve knowledge and self-management of their chronic disease. The program also boosts patient motivation.
Among other innovations, the diabetes group has formed a weekly group exercise class called "Get Fit While You Sit." Exercise plays a major role in controlling weight and lowering blood sugar levels for diabetic patients. But it is also key in lowering the risk of heart disease and increasing overall health. For these reasons, the weekly one-hour exercise classes are free, and held right at the hospital. The study determined that statin therapy should be given to healthy individuals with low levels of LDL-cholesterol (bad cholesterol) but elevated C-reactive protein levels. The findings will transform the way physicians treat heart disease.
Joint pain
A chronic degenerative joint disease, osteoarthritis affects more than 16 million Americans, the majority of whom are elderly. This number will only increase with an aging generation of Baby Boomers. Memorial is one of only four clinical centers in the country to lead the effort to discover the causes for the development and progression of this thinning bone disease and to identify new therapeutic treatments.
Resources
Funding was received in 2008 to extend RxAssist, a nationally recognized Webbased resource designed to provide information on how to obtain affordable or free prescription medications, medical equipment and supplies. Each month more than three million people in the United States turn to this searchable database for assistance at www.rxassist.org. 
Cancer prevention and treatment
Genomics research
Finding an effective way to stop smoking by using nicotine replacement therapy in the form of gum, a patch, sprays or medication has long been a matter of trial and error. Research at Memorial is investigating the role of genes in determining the best treatment regimen. Some day a simple DNA test may predict a patient's success with a particular smoking cessation method.
One of the most common causes of disability in adults, osteoarthritis of the knee is the focus of a national study conducted at Memorial to prevent and treat this disease in an aging population.
"Osteoarthritis of the knee is a major source of pain and disability and the cause of 85 percent of all knee replacement surgery," reports Director of the Center for Primary Care and Prevention Charles Eaton, M.D.
Reducing Risk
Faster treatment
Memorial continues to integrate existing systems with newly acquired equipment and software throughout the hospital. Completion of the automated laboratory system in 2008 has enabled physicians to review patients' test results at computer workstations on all nursing units and in outpatient affiliate sites as soon as they are ready. A key component of the system addresses the efficiency and safety of tracking the blood supply. New software installed in the hospital's blood bank tracks multiple components of a single unit of whole blood, such as platelets and red cells, with a unique donor number that meets international standards and which can be read by bar code scanners. An automated testing system in the laboratory integrates two high-tech analyzers using this advanced data management software to provide accurate test results faster, so that a patient's treatment can start sooner.
Maximum efficiency
In recent years, the Picture Archiving and Communication System (PACS) has enabled the transition from film to digital diagnostic imaging, increasing the clarity of images and reducing cost. This digital system allows images such as an MRI, CT scan, ultrasound or x-ray to be viewed, transmitted to other providers for consultation and to be stored electronically for immediate diagnostic comparison. Images are sent from the outpatient Ambulatory Care Center and the operating room as well as the inpatient diagnostic imaging department and are available throughout the hospital for physician access and reference. The advanced 64-slice CT scanner produces precise 3-dimensional color images that can be rotated, enlarged and shared. The EmergisoftED system in the emergency department enhances patient flow, documentation and treatment by making charted information and results immediately available to all ED staff. A new CarePoint system provides electronic transmission of electrocardiogram (EKG) images from rescue units directly to the ED, allowing analysis and development of treatment plans prior to a patient's arrival.
Ensured safety
Memorial was recognized in 2008 for its efforts to implement electronic prescriptions. In place of handwritten physician orders that could be misunderstood, computer-generated prescriptions are now used. This allows for instant recall of information and safeguards patients by ensuring that they receive the correct medication and dosage.
Expanded information
Phase II of Project Anchor, a personal health record system, was launched in 2008. A pilot group of Family Care Center patients benefit from secured electronic messaging with physicians for e-visits, and these patients can request medication refills and doctors' appointments online through LifeSensor ® . Patients can record their blood pressure readings, diet, exercise regimens and glucose levels in their record, which is integrated with their doctor's electronic medical record, laboratory results and other medical information through this secure Web-based personal health record.
Maintaining your personal health record allows you to play an active role in your care and can help you receive faster, safer treatment in an emergency or when away from home.
Cumberland resident Fred Lermer acknowledges, "I'm proud to be involved with a forwardthinking hospital that uses advances in technology to enhance healthcare. Hopefully," he adds, "when the LifeSensor ® project is complete, carrying a medical ID card will be as routine as carrying an AAA card."
The Year in Review 2008
January -Emergency services moved to temporary quarters in the MacColl building, enabling Memorial to continue to provide emergency care while constructing and renovating the new emergency department.
February -A total of 134 employees were honored for 10 years or more of service at the 41st annual service awards event.
April -Memorial's information services department was recognized by eScript Messenger for improving patient safety by implementing e-prescribing software.
April -More than 150 volunteers were honored at the 41st annual Volunteer Appreciation Day. Total volunteer hours contributed for the year amounted to 32,446.
May -The second phase of a personal health record project was launched in the Family Care Center with the opening of an electronic health resource center to assist patients in managing chronic illness.
June -Maria Ribiero, R.N., of Memorial Hospital Home Care, was awarded the Heart of Home Care Award from the Rhode Island Partnership for Home Care Inc. for successfully administering cardiopulmonary resuscitation to a home care patient.
July -Surgeon-in-Chief Guy Nicastri, M.D., performed the first single-incision laparoscopic surgery (SILS) in the state. Using only one incision, there is less pain, only one barely noticeable scar and a faster recovery. Nationwide less than one percent of patients have had their gall bladder removed using SILS.
August -New equipment was installed in the operating room to facilitate urologic surgery.
October -Our expanded and completely renovated emergency department opened, offering improved patient privacy, confidentiality and comfort, as well as state-of-the-art computerized tracking, documentation and retrieval of medical information to speed and enhance care.
November -Memorial joined with eight other members of the Hospital Association of Rhode Island in establishing a tobacco-free campus at Memorial and all affiliate sites.
November -The Center for Rehabilitation was awarded a three-year accreditation and designation as a Stroke Specialty Program from the U.S. Commission on Accreditation of Rehabilitation Facilities (CARF).
December -The hospital was surveyed by The Joint Commission and received very few recommendations for improvement. Surveyors were impressed by the strong sense of community and ownership embodied by Memorial employees.
Reflecting the changing healthcare landscape nationally, on a statewide level and locally, Memorial has experienced a difficult year. However, in spite of the challenges, the hospital has remained steadfast in its mission to bring quality healthcare to the people of the Blackstone Valley.
Our new emergency department has been designed to streamline care and ensure that critically ill or injured patients are evaluated in a timely manner. Plans are moving forward for improvements on patient care units. We have initiated and are further developing our Stroke Program. Our rehabilitation unit is one of the best in the state. The internal medicine and family medicine departments continue to expand their academic and research activities. Our diagnostic imaging department has enhanced its Picture Archiving and Communication System (PACS), enabling more rapid access to results of diagnostic tests.
In response to the financial issues facing the hospital, Memorial has made several cost-saving decisions to help ensure fiscal responsibility without compromising patient care. Notre Dame Ambulatory Center will continue to provide a gateway of care to the Memorial Hospital system via its outpatient clinics, diagnostic imaging department and its urgent care service.
President of the Medical Staff
John M. Tarro, M.D.
As a community hospital, Memorial has endeavored this past year to continue to provide high quality care while responding to a rapidly changing healthcare climate. In addition to coping with a struggling local economy, the hospital has been challenged by reductions in state and federal assistance, a difficult health insurance reimbursement environment, increased competition from freestanding healthcare facilities and higher levels of free care and bad debts. All these factors have had a negative financial impact on our hospital.
Nonetheless, to better serve our community, Memorial has made significant improvements to our facilities in the past few years. We implemented a $3.7-million construction project for a new emergency department that opened in October.
This past year the board and management spent a significant amount of time and effort evaluating prospective consolidations or mergers with other healthcare institutions. To date, none of these potential partnerships has materialized. As we look to the future, we are prepared to consider all possibilities so that we can continue to grow and fulfill our vital mission.
In my final year as chairman, I thank my fellow trustees for their dedication and Frank Dietz for his guidance and leadership.
Report of the Chairman of the Board of Trustees
Alfred P. Degen
Our plans for the future focus on improvements in information technology, with a commitment of $3 million to develop an enhanced operating suite scheduling system as well as a pharmacy information system to assist in reducing medication errors. Online communication between local rescue services and the emergency department, using 12-lead electrocardiogram equipment in each rescue vehicle, will facilitate immediate data transmission of vital health information to our emergency staff.
You can be assured that Memorial remains committed to medical and professional education as well as cutting-edge research in preventive medicine. Memorial Hospital is the leader in primary care and prevention in Rhode Island and, while expensive, we believe that this is the best approach to achieve quality outcomes.
I am pleased to announce that in recognition of our efforts to develop a certified Stroke Program, the Commission on Accreditation of Rehabilitation Facilities (CARF) has granted us a three-year accreditation.
I thank the Board of Trustees, management team, and our medical and professional staff for their support and understanding during this turbulent time in healthcare. I offer my best wishes to Al Degen, and welcome Bill Hunt as our new board chairman. Changes in eligibility for Medicaid were also a factor in the loss from operations. As a result, uncompensated care grew by 7 percent (or more than $1 million) in fiscal year 2008. Over the past three years, uncompensated care has grown by 26 percent and has had a significant impact on the operating status of the hospital.
Report of the President
The key to restoring the hospital's fiscal health is to increase the volume of patients and the kind of services offered. The new emergency department is a vital resource for building the hospital's inpatient volume.
Report of the Treasurer
Robert P. Andrade
In tough financial times, philanthropy in hospitals takes on an even greater role and value. I am happy to report that, during this past fiscal year, Memorial was the recipient of over $710,000 in generosity from the community.
Our leadership campaign for the emergency department raised more than $106,000 in cash and pledges in August and September and is currently at $425,000. Our annual fund, which last year was for the general purposes fund, garnered $113,100 and $253,900 for the emergency department renovation. Our third biennial event for the Cancer Center, "Reflections of Light," raised more than $17,000. My thanks to all the hardworking committee members and staff.
Our new annual campaign is currently under way. This year's fund will help support the new computerized pharmacy system. In the U.S., more than one million serious medication errors occur each year, often with tragic consequences for patients. The overall cost of the pharmacy system is $812,000. The hospital is in a multi-stage plan to implement an inpatient electronic medical record system that begins with the implementation of a new pharmacy system. 
